Vision for 2020
& Beyond
Strategic Planning

During the summer of 2019, a Strategic Plan for the chapter
was developed by a task force consisting of CREW San Antonio
President Katherine Howe Frilot, President-Elect Yesenia
Marili, Treasurer Alyssa Hartlage, and six members at-large
consisting of Cindy Cohn, Martha Hardy, Diane White, Amanda
Weinand, Chris Clements and Smita Bhakta. The plan includes
goals, objectives and action steps to ensure success. The
Strategic Plan outlining the next five years was presented to
the Board of Directors and unanimously passed.

Mission Statement

CREW San Antonio paves the way, breaking barriers for women
to enter and excel as leaders in Commercial Real Estate.

Vision Statement

We envision an inclusive industry which empowers women and
their achievements.

Strategic Goals 2019-2023

1

Enhance the CREW SA brand and encourage
opportunities for networking and participation by
increasing the diversity of the chapter.

2

Offer premier, career building programs
unparalleled in the industry, in order to support
women in advancing their careers.

3

Ensure the operations and organization of the
chapter serve the needs of members through
continuous reassessment.

4

Maintain the financial capacity to offer benefits to
members and fund outreach programs.

CREW Network Partnership

CREW NETWORK

CREW San Antonio is proud to support CREW Network as a Supporting Partner, continuing our participation
in the Chapter Leadership Circle. CREW San Antonio’s support of CREW Network positions our chapter as
a leader within the CREW Network organization. Our financial contribution supports technology upgrades
and enhancements to provide members with new ways to connect and network globally and supports the
development and expansion of critical network-wide member services offered by CREW Network.

Chapter Leadership Circle

Special thanks to the members and sponsors of CREW San Antonio who are critical to our chapter’s success and
enable us to continue this support, which along with support of other chapters, is allowing us to reach more CRE
professionals and provide a bigger impact on the CRE industry.
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commercial real estate leaders in our community. Nationally we participate in three leadership
summits a year through CREW Network and offer scholarships to student members and members
to hone in on their leadership and networking skills.
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San Antonio has been committed to the Embrey REFD Program with an endowment of scholarships
for women pursuing degrees in real estate. To date, CREW San Antonio has awarded over $24,000
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their career to find the development that they need or seek for new opportunities to help them
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Real Estate.” There are over a dozen of these studies developed in partnership with major
corporations and CREW members. As a member we all have access to this industry research which
is valuable to us individually and to the companies that we represent.
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